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CCA Foc
on Equity?

Successful higher education systems are student TAAG UY & Y-800A A@-0,%A% U8 &UA -§ /
centered and constantly improving. They also are §U% OYOA TAUAL& §:8Y08M0A & &U A ;U
committed to addressing long-standing policies, other credentials of value.

perspectives, and practices that—intentionally or not— NQ Middle Ground helps colleges assess their practices

R Z - . < " i 14 R 1 o 14 A 1 n -
US OYUSOYGA ;Mo_ & 1LAU& = &.1LAUE Og YaR¥201" 11, 1sA & Yo :A"& YAG&Y

A A/2 O.S“Y?YA ; U &U'vo‘ UA Aaddfgéss'%ce)m aﬁd b'rol‘né everyone at the college into this
TA &UAY A8 0YA A%,-8&Y 03 | ;Mo_ & /2AU& Y§ ,&UI.VA

e M SR A U&Y80 ; 1§ «
;U Y%AUG&YOA 8§ 08-ie ;Uu%YOAUO , - M§&Yu@- §0% 0A O0A
of Color.) This document references the Complete College

i o America (CCA) strategies that are essential for student-
Higher education is supposed to level the playing % - 0 & &1r TV AN A

N A &A A1/2 UYOUA A, -8&Y U A &Au § MAS
LAO0Y%s 7,& &UA &8&, , Yu UYOUA A/z, g ,Y0&
) : ) ) th&se strategles
inequality. It is grounded in long-standing structures that -

A A A YOUA O &UA % OYG8GU& -,0&, A 80u% &U8& O0YUY&
opportunity for other students.

No Middle Ground AuYu - 00AOA &US8S& YUS|& Y 5 .
&UA A M§; A% A &Au & Au%, As ;0O - éoAOATﬁéFe @”” not be a magic day whe

L0 Y, 0A §G% - G Y &AG&OA ; iYUO & :§ % wevaake up and it’s now okay to

including racial, economic, and other forms of equity— eXpreSS Ourseh/es pUbllCIy We
&UAU &UAA § A A A&,8&YUO &UA f 1A( Ak H? A

education. e tha day by doing things

It is time for higher education to disrupt dysfunctional pUb“Cly Untl| ItS Slmply the Way

A &Au 8§a% §:A &UA ;8A O §060 O &UAY thiﬂg@ape "
-0 0OA&A - 00AOASE A YUY &YUO G A ,Y&Ae YU &Y &,&Y U

N B . Lo N ; ; —Tammy Baldwin, U.S. Senator
Aa , A &Ug& A:A A &, %AU& YO § &Y-,08« &U A ;U US§:A
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A History

of

Many of your students overcame unfair obstadésytmur doors—and they likely conti
to face more than their share of hurdles.
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I
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HOW INEQUALITY MULTIPLIES
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Students from
better-resourced
communities
have access to
better educational
opportunities, health TR T =l
care, and other services. | g |

ua¥% &U A ;U TA
Y&U vBAA A A
more easily accumulate
additional resources—
UYOA &, %AG&
under-resourced
communities often fall
further behind. In this
;8As YUA ,80Y&A U
over time and across
generations.

| === | - -
Il:l —— [— [——1
e I EE
~ = ~ = i
o]
=EE

—
l
I. .

Anequityapproach strives to address this imbalance.




The Power of Words

M8UO,80A U8 A &UA ;8A ;A :YA; &UA ; driaiscdsging the/pebplé Affected by racial inequity in

&U A Ylu ;A U8§:A JAAUG 8T0A & , A 080GdectdNSCCA &imarily uses the terms historically

O ;A "7 &U & - A8&A ,008Y - 0%Y&Y 0 egiludedan®BILFOC students 3§ §-i0 ;0A%LOA &US

08, YTOA LAGYETYOY&A & &U A ;U 1A Athet gldups—antivbling students from Asian American

A@80 0Ae« &Udeparaté but equal helped establish §0% 08-YL- ; 08U%A ! 0;8 - 0U,G0Y&YA "US§:

§0% USYU&S8YU - U%Y&Y G &US8S& ;A A 8UA&UWNBNAI A& ATARAE OYUEBOYGALET-UY 8§ &Y
U A Y& ; % -5 AO,00A8 —A - g YRAUghAA © Y VU8B YOA O ., Aw 0 &UA OV:AY

BAGEUY. O 08UO,80As Y0-0,%YG0 ;0V-U 0% "R O8be g S0 MS&YI@ &, %2AG& S

80 ,UMYG-UYUO - 0OuY&UAGU& & A ,Y&A 80U% ;U8WW & A-OA A ; % &U8& ,u%A - A A A

OYiIAOA & US8TA ;8:A 3 —-A §8 A §;8 A &U8& 08%:ASSOA - At aA,OA &UA A O0A §00A-&A%

§u% ;A §-&Y:AOA § &Y-Y 8&A YU &UA 0O YWBO-0ASA88®RY- @ Y &AU& §- , - u0,0Y-8
8§71 ,& ;UY-UT&A u 8 A0 & 8§ Y8&A. § - AB&ASGBAY 00AOA & ; i ;Y&U &UAY &,%
OYiIAOA & YU Y A §-&Y 03 language that helps their students feel seen.
DEFINITIONS OF KEY TERMS RELATED TO RACIAL AND INCOME EQUITY

BILPOC (Black, Indigenous, Latinx, People of Color). Students from under-resourced families. In college
U A &UY &A 0 YU &UA - t&A@& O Y&%§&EB*W0WAOO 1 8U& &8&, Y § @A O (
educational attainment. Using CCA's metric of college :UY-U &A Y-800A - A08&A ;Y&U - U 0AS

-0 OA&Y U+ &UA £8&8 U ; - 0 Y &AU& Y (s&¥Sydes fr@m under-resourced families instead

A O ugu-A 08 O 08-ie ;ULYOAU , * §U&BIdWSRIMe@udents or students from low-income
students. families. —A , A &UY &A 0 JA-§8, A ;A A. Ou
O8UYOA YUu- 0UA 80 - A08&A ;Y&U §--A

Historically excluded/historically under-represented/
historically underserved. All of these terms refer to
groups that have been denied access to resources

health care, technology, and other resources that
affect students’ ability to succeed.

(e.g., education and health care) as a result of Students from under-resourced communities. CCA
YU &Y&,&Y (80 §-Y 08 ;0 &UA § &- , Augessitiisterm itstead of low-income students or
marginalized Yu &UY - 0&A@&S , A &UA & students from low-income communities  to emphasize
historically excluded G ; TA-§8, A Y& U & §--, §&Athémany barriers that income inequality creates for
describes the cause of institutional performance gaps. students.

The term racially minoritized underscores the fact

that minority groups is a designation created by those

Ya A A &8Yu O , - ,0% TA ug OVYU§
A@-0,%AY%S

Structural racism. M§; « AO,08&Y U« OY-YA
practices that are embedded in society and lead to
QYEA% N N R
UA ', Y&8TO0A ,&- UA § "@8U 0OA O & ,:¢
can be seen in education, employment, health care,
Institutional performance gaps. These are gaps housing, and the U.S. criminal justice system.
among student groups in completion rates and other
outcomes. This term puts the focus on the institutional . . L o
VA &US& A &0 A o A O VA e\r(nb%jged in %%r%ular organization or institution
‘IrT]§ : 8 . 8 s th 4 '8, H . ’ané‘that lead to tacialized outcomes. The institution
the term equity gaps |mp|e§tatstu ents.arete . Us &UA A & A:A A QUA A OV-YA ¢
cause of (and/or are responsible for changing) gaps in
performance and completion. Intersectionality. The reality that social categories
and demographics—e.g., race, class, gender, and
Under-resourced/poorly resourced schools. These . . .
. A B B < N .gender identity—are interconnected and create
‘U o U8:A OA;A A , A &US8SUO &UA -Ugo N
oyegappmg, mtelrdependent systems of discrimination

Y (] A S & 14 A [ - AL 11 .
YU &UAY 8§ A8S y&,%A0& ;U 8&&AUY 'UAO'%disa yahtage.z

Institutional racism.  Policies and practices that are

U o ;U § A wny &Y U8&AOA ;Mo_ &,%AU&
and students from under-resourced communities— Structural and systemic inequity. ~ The recognition
often do not have access to the most rigorous classes, that inequities result from systemic failures, not

%,80 AG 00UAG&e §U% &UA A%, .-§&Y 0§0 Al NARYA 80 00 Yu%Y:V%, 80 A OA
that help students prepare for college.
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Colleges are not responsible for rectifying centuries of G afYas A &, %A0& » &,%A0& ;Y&U § :§8 Y/
A &AUY- T0A0 » 7,& &UAA 80 ;0 &UAYWS -iOA Ydr&U R ,%A0& ;U 0U8A U & TA - 0O

current narrative. Colleges can use their time, talent, sharing their immigration status, adult learners, students

g§u% 71,%20A& & 8§ A &UAY ;0 §-&Y-AO 8ui%, 8 - (AU, GY&YA » 80% &,%A0& ;Y&U
&UA A@ A YAu-A O &,%Au0& ;U US§:A TAAw: B¥- & -YOoBAOA -804 8§ A ;UA&UA Y& Y

A@-0,%A%s «UY ; i A YA &US8S& - 00ADMA YA BROo®RWUSEE 80 0A8% & YUA ,Y&8T0A

all of their students, and focus on systemic change. y A-YL-800As - 00AOA -80 UAO0 &,%Au0& §

challenges related to food and housing insecurity;

& Y UAS O0A Yu YOIo0A & @hysical and m@mtalhealth care needs; the need for
Be Bol § into equity issues. Colleges must emergency aid; and access to technology, affordable
TA 1 0% & % &UY ; i AO @Hld&arefadditransportation.

because every action either advances the cause of
equity or further entrenches inequities. There is no

middle ground. “Empathy is no substitute for the

At many insti'FutiF)ns—and in our country—raci.sm.is experience itself. We don’t ge'[ to
a central equity issue. Undoubtedly, every institution .

should be addressing racism head-on. That said, te” a person Wlth a brOken leg or
djsmantling ,the,long-standing"ineql{ities ir?.higher“ o a bu”et Wound that they are not In
A%, -8&Y U0 & ,-&, A 80 A Y A &UYUI uOﬁam‘H §/2|9ﬁé prlce of p”v”ege is th

Each college should assess its moral duty to act when one sees
u & eAnk  Los&vou & YAugRBther person treated unfairly.”
institutional performance gaps
A” Of The and the student groups that are —Isabel Wilkerson, Author
most affected by them. Then the

college should identify policies and practices that can be
restructured to help these students thrive. § & O &UY ; i+ - 00AOA 0, & §1i § :§8Y

G 8BBLYEY G & Mo & BAGE o Vi &Ygft udents to share thelzjlr&erspectlves and then listen
o A2@2§u oA- & %AGE (U §AGUAL & 34 #JROA()& VSFEUAA BAS 501VUO V&L
to attend college studentéfrzom under, resourced . U&%u ,OU 1? K\ &UAY 1.8A%& 2%8A OY:/
tend co'ege. SUA &A Y 8§06 &,1/2Au& A@ A YAG-AS ;0 &AS!
- U0,0Y&YA « o0; &,%A0& * M1 eq@ &,%AU& * .
us conversations, focus groups, surveys, and other
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UAg8u & AuUO8SOA § 8UOA O &,%Au0& ;U0 &AS&YEAXNSYO, A” ;08§ A &AuU Y Yy,
A A Au& &UA &,%A0& ,O08&Y (8 MY &ANIYB® & UALAUA A &AU Y M§:A%S «UA
Y &UA (G0A ;8A & iUG ; U ; &UA - 00AOA'YG® -&RUWYUiYya®d oY YA 80% §-&Y-A ;Y&I
§OOA-& &UAUS 0% Y& Y &UA fA & ;8A &lisnvavitliog @eqGith oY -YA

§-&Y-A &US& uYOU& 0A8Y: & ﬂA&&AAS%@stéolpéngeletrﬁctu%s are deeply ingrained,

various student groups. UsGAOYUO &UAL A Y A 8G Vi &V&,&Y G2

-UYOA §8 - 00AOA 08A TAOYU Y& ; i JA OA,AYUD G'&8ARY G ;Y00 AY&UA U08iA 0

largest groups of marginalized students on its campus, it §-&Y-A U A A Y&§TOA-. &UAA Y00 O,

U.,0% 0& & &UA A3 0 A@8u 0A- A:Aéta{(@qu@tﬁnaﬁtléﬁdsﬁo inkguitable outcomes.

ofstgc!epts c'J'nac,am’pus‘a"re I\ndigenous the college is C00AOA OASWBA  -§G GAYEUA v/

_&YOO A G YfoA O 8w A YOO SUA f n‘%o?ceoc'ﬁang‘eg% attk’u%es or beliefs among faculty

it harder for those students to succeed. §G0% &800 UAUTA & MASYHA -§Ge U :A:A »
YO &Y&,&Y G2; Y%A OY-YA &US8S& §%:80-A

Too often, institutional performance e R N ! LA S/ su
REEDL 65 5 A 0V &STAGOA TOSTA% .y eron vao sy §Us8 800 Au 0~

S Stemic 1 é »&U-A ;Y&U &UA A OY-YA § 0% &UAA
y 2AL-YAG-YA YU § &Y-,08 co%se/ﬁ(féHégésfor behaviors that undermine the

Chang = through statements such as, “These college’s equity commitment.
students aren’t ready or prepared

for college,” or “Students from these zip codes don’t do

JA0O YU &UA A -, A 820 O5-& &UA A O5 § A &UA A ,08&
| T VT VU777 T O W T T I "'5“.’,;...:!.!'. '.':.!_.' 1Tl TR T h“‘
(LN R L VR NN T JJ.’._JLU o

.pal UG IRURLL O R TR A T Lf il !-’._il..i!i!."/f/l-“
: S /WD IRRIL v D b ._lﬂ LTI d 1l - o
el Al L ETARD -
SRR L)
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WH

College administrators, faculty, and staff might be "OYUYUug8&YUO YU &Y &,&Y (180 A O 08UG-,
U &Y:8&A% & O -, U A ,Y&A O § :8 YA&GAUAO ASAQIYSUB0 A- G UYA (TA&&A UuAA& ;
A@8u oA” development needs, particularly as our nation’s

/%uO§UY LOA -USUOA 3 1A OA& ;U
A Y&AT AU&A U "Y%,-8&Y U0 8U% &l
O ,u% &U8& &UA f£8ys A. G 0OA xuY A ¢
fyooy a A AAg . 80 0O ;Y&U G,0A ,
AAHUALE = 8 8 A 0& ¢ & A- 0%8 A 8§8&
S o ) o _gaps by economic status and race/ethnicity.” ©
MA:AOYUO &UA A% ,-8&Y 080 O08AYUO LAOYL Y &UA iAA &
providing economic opportunity for the students

- iYuO & ;8 » A ,Y&8YO0A ,& - UA Y 8§
justice issue. All students should have the same
opportunities to succeed. All students should have
the resources they need to succeed. And all of

-YA&A TAUAL& ;UAU A:A A GA -804 -

;U 0AA% Y& U &35 ;& Y &UA UGOA ;8A|& .0 A
institutional performance gaps and improve on-time Jousq_ because a man |aCkS the use
completion. of his eyes doesn’'t mean he lacks

- iYUO & ;8§ % A ,Y&A Y A Au&vso O &yiksion.”
sustainability and viability of your institution. Keeping
students in college is more cost effective than

A ,Y&YUO UA; &,%A0& § 7TA0 YUO 0 A &,%Au0&

—Stevie Wonder, Singer-Songwriter and Musician

complete credits, stay in college, and earn degrees cUA As U &US& YU Y A :8Y , &S8iAU o%
can increase your college’s return on investment college to focus on equity do not matter. It only matters

ir_:8+ 8 & §8&AOA &U8& Y § &Y-,08 0Au¥k ASRU& GRNAALOSOA Yu &UA ; i TA-§,
enrollment is declining. UY%%oA O ,0%E "§-U A GY AY&UA ; 1Y

equity or supporting a status quo that is inequitable and
therefore unacceptable.

U 1A OA& ;0 tuY:A Y&A AU&A 1 "%, -8&Y (THeCGast®&IERoromicand Raktial Injustice in Postsecondary Education VTV US§S
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A New

Approach to

As your college addresses equity—as new wotkoat@on of ongoing efforts—focus
your resources on building scalable, enduiong.solut

Equity 101.

Early efforts to
address inequity
focused on creating
boutique programs
with intensive advising
and other supports.
These were good-faith
efforts, but they could
serve only small
groups of students.
They were not scalable.

Equity 201.
« %8A - 00AOA i

) - Basic Needs Support
thatbOUtl q ue prog ra’m‘s Flexible Scheduling & ' Corequisite Support
§ Au & Aa ,0Us .l n
Career Exploration 360° Coaching
changes at scale i B
- X

depends on changing
colleges’ structures—
;Y&U § O -, G U
these structures J"‘

§OOA-& ;Mo_ 1
students, students ‘

from under-resourced T P

communities, and other

UY & Y-800A A@
students.

Academic Maps ‘

Colleges invested in this work are open togomd¢im@xploration of equity—

and regularly updating their actions as theytearn




Advancing Equiti/ Th

PRACTIQH

CCA's strategies outline practices that are essential In addition, because CCA's strategies address all

O UYOUA A%,.-8&Y G A &Al &US& ;80& &A RA &, BAHAOA" YU&A §-&Y U ;Y&U

centered and equity focused. The strategies are important for everyone at the college to be included in
O8UYGAY% Yu& O, Yoo0s§ O ,--A ” oconverBation& abo&t,arfileplans to improve equity.

Momentum, and Support O -, A+l & - 00A0A § A U & YagAG&Y G

USGA O &UA & 8&AOYA US§:A A [YRAYTSAY&NE& , & OAWsS Ya&AU&Y 0 § A 1 & &U

00AOA &US8& YU 0AUAG& &UA & §&A O Yiccesy.&lcckss domekfvom pubppsefully identifying
US:A § & 00 &8 & & Yu :YuO A ,Y&A&ndéhahding folides ahd pratices that lead to
Ya& Y G & Aa ,0U8 00AO0A 8o U , 0 inequéitaile Y&tcdines.

they implement the CCA strategies and evaluate th?ll’ UA,O 00 YuO §OA A@ 0 AU : - 00AOA
§.-&Y-A &U ,0U 80 A ,Y&A 0AUG § U &Y &&Yu ﬂ'\ ,
} éfOCUSO qutyas ey implement CCA'’s strategies.
,u- A 8& 0A§8 & § OA; 8§ A§ Yu UYUuA SPOA‘Y C U YU: 0:A o VA0 §& %Y 8§80
can improve equity. & Y%AGEYOA %Y - A §04-YA §0% &UAG %A:

strategies to address gaps.

For each of CCA's four pillars, this guide offers:

Overarching Equity Practices y& §&AO0OA2y A-YL-" ,Y&A 0 §-&Y -
These practices apply to multiple strategies in the Some strategies present additional opportunities
pillar. Colleges can use these overarching practices to & 8%%» A A ,Y&A3 0 &UA A & 8§8&AOYA -
ensure that they are implementing the strategies in YAU&YLAY: & §&AO0OA2 A.YL- A ,Y&A §-&
;8A &US& §%:80u-A A ,Y&AS §%%Y&Y 180 &A - UTYUA% ;Y&U &UA :A !

A, Y&A §-&Y-A ":Y0o0 UAo - 00AOA 8§84%:8§0
:Y&UYU &UA Yoo0§ §
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PILLAR

igning the college experience
ch student’s goals for the futuge

PURPOSE -UA ofro_y" Yo00§ , & A§U & %AG& § &UAA U§iA %A
AY% .8&Y G 80% -8 AASy A-YL-800A+ &UA ofro_y" & 8&AO

ST RAT E G I E S through a process of setting career goals and developing an academic plan that

is tied to those goals.

FIRST-YEAR EXPERI 00AOA U, & TA :YOY08§U& §T ,& YU 0AUAG&YUO &UA ofre
Develop structures to 7Y & Y- -800A A@-0,%AY% &,%Au& O&AU 8§ A A AG&AY% ;Y
connect students with opportunities and career options than their peers. Such differentiated

resources that foster their § §.-UA O&AU 0A8% & & §-iYUO UA &,%A0& O , "&A
academic and career goals. students and students from under-resourced communities—into academic

paths that lead to less-lucrative careers.

CAREER EXPLORAT In addition, offering the same options to all students (a neutral approach) may

Make information on U & 8%% A &UA Y A3 0 A@80 0A« - 00A0A (8A UAAY
careers readily available to §Uu% O sguuYuO & Yu- Ag§ A &UA a,uTA O ; UAU 8U¥%

all students, empowering YAG-Ae &A-U0 0 OA« AUOYUAA YUuO. 80% 0u8&U lys"U§ LA
them to make informed
decisions about programs
of study that meet their
skills, aptitudes, and
aspirations.

ACADEMIC & CAREE
ALIGNMENT

Create a clear connection
between learning taking
place in the classroom
and the competencies
associated with careers.

ADULT LEARNER
ENGAGEMENT

Proactively communicate
&UA TAUAL& O § %
other credential of value to
address the unique needs
and goals of adults.

of college students who are fr
under-resourced families or al
first-generation students do n
start a job related to their stuc
or enter graduate school whel
they leave college.

Source:New America
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Overarching Equity Practices

The following equity practices relate to multiple strategies in the PURPOSE pillar:

Assess recruiting and onboarding processes Yu&A A & 5 A §;8 A &U8& &,%Au& O0O&AU
for students through an equity lens. Evaluate -§ AA &US8s& 8 A O8uYOoYs & &UAU3S 0OY &
TUA&UA &, %A0& 8§ A & § 1A% YU&  §stdent$&nd ktAdieits from under-resourced

18 A% 0 %A O § UY- O8-& §0 A@SUUWA&aY&YA 8§ A 0A OVYiAOA & U8A A@
G8&Y UBOO0As 08-71 80% ME&YU@ YUY :bféad Gabge®f Barpars A 2

represented in the highest-paying occupations

YU ye"Ue LGUSG-Ae 88% UAGBRASULA 2
represented in the physical sciences, computing,

and engineering. * Colleges should evaluate their

o Y%A YU&AUG Y:A - §:UYUO Yu -§ AA A@
activities for students from historically under-
A A AugA» O , & 1,Y%A &UAU & LA0Y% ~

o T T T A.YL- -8 AA ;Y&UYUO &UAY LA0% O Yu
;0 £8&8 & Y“LA&A UYUA ;UA&UA S8UOA %§/£\(J& A & GY&A O O :&U §G% A- 4
gro"ups are oyer— or under—represent(?d |n various o mobility, )
LAOY O &,%A 8u% %LA:A0 , AO,b ,& A§-U o o . )
programs to address any gaps they identify. MAS G §7 ,& &UA 1§ YA &US& §%,0& 0AS

) o . and design onboarding approaches that meet their
Provide anti-bias training as needed (based on - -
Y L- UAAY S

%8&88+ § &Y-,08 0OA O 0O8§-,0&A §U% 8500 ;U -0 Ao ‘ o
students. uuA& &,%2AU0& & O§-,0&A 8U% &80O0 ;L
SBAG & BAUE ~ A@ A §av §YA& § ;A00 &8 & Au 0 AA §L’Jl{z §\C‘J,CICI\Y
372AU &,2Al ' e é’&(A&A Oif Ya &UAY LAo%e. :Y&U § O
aspirations by guiding them to learn about a o ) ) ) .
§ YA&A O -§ AA & UY&YA &U§& oVl A.&VUQUAY2AUE &  OA u %2A0 U
- OYTA &UAU 8U%¥% U8 A YuYo8 OYOA A

» Raising the aspirations of students, such as

L &20AUA 8&Y U &,%AG& « ;U U8A G & |

information about a variety of career options.
» "@ 08YuYuO U ; &UA r_; O &8 &, %A0&"

degree depends on their career choice—and

providing salary and other relevant data for the

different careers they are considering.

Through surveys, focus groups, and/or community

- 0:A 8&Y G 8§87 &,%A0& 87 ,& &UAY

A@ A YAG-A ;Y&U 07 §8 LYUO03 - 1 & Y%/
1 &8-0A 08i O ,0%A &8u%YUuO 80 GO
&, %A0& « &UAY OS8UYOYA « 80u% &UAY (4
0 A 0 A &UsS& 8 A A0A:80& & A ,Y&A
, A &U A L0%YOWO & YuO 0 uA@& &A 3§
78:A §%UYUY & §&Y:A §u% O §u OL-A U
§ ;A00 8 -08 ‘UA%,0A &US8& §-- UL %8
&, %Au& ~; i -UA%,0A 3

V 1A OA& ;0 F4Y:A Y&A AG&A 4 "%,-8&Y UAficevtA&eEridans: Gdlege M&jors and Earnings (VT U Z § Hpaaics:
College Majors and Earnings |VTUY §§

W oA; rA A§ U ASTER Jobs See Uneven Progress in Increasing Gender, Racial and Ethnic Diversity VTV U§3
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What Is Anti-Bias Training?

Throughout this document, CCA recommends that ‘80 80OOA-& , 8§8-&Y U 8u% HA-Y Y U § 7 ;A
- 00AO0A (Y%A §0&Y2TYS8 & S§YUYUO A WK-UiAB0S; 880 O &QUA A ,4-d Y, &U ,0U
be called unconscious bias training or implicit bias §U% 8&&Y&, %A ¢« ;A -80 §-&Y:AO0A §%% A &
training. Anti-bias (or implicit or unconscious bias) training

Implicit bias refers to unconscious attitudes or helps participants understand automatic,

stereotypes that affect our actions. Implicit biases unconscious thought patterns so they can identify

are unintentional and can be deeply ingrained. and eliminate behaviors that unintentionally

+UAA 80 -80 YUM,AG-A , §-&Y G U dis&lUhBtage certain student groups. Ideally the

conscious values do. training is connected to participants’ role at the

0 A@Su 0A+§ A G -§50A@ OY-Y&OA-:UBOﬁA'é)_%%ﬁO &Al/@f,“&OA_;?‘Ft/“J“/S OU _ij’f’
value inclusivity and—at the same time—hold ' 8 2 o sl ! ] 09 §2 2 o ‘u °
§4 G- G -Y Vs &Us& USiA &UAQ U‘HX§ Ug UY & Y- -800A 800OA:-&A% ;UY-U &

LU0 &5T0A :Y&U A 0A :U Us A &U '&cvmse;l%d irgo_ ﬁa_rious educational paths and

A&UAY Y&As  -,0&, §0 1§10 ,a%s 0EE™. o v ,

bias might unintentionally affect their perceptions of Anti-bias training often involves uncomfortable

§0% YU&A §-&Y 0 ;Y&U A 0A ;U A G8wWhAZA -DEFUN G®+ § &Y Y 8u& A@ 0 A U ; &
or other attributes seem unfamiliar. racism and biases affect policies and day-to-

0 0Y-Y& 1YS Y %SGOA . fA-s. A..ﬂAdquWic&@izgtmeucollege. It is best to have

ASAG&SESA OU: . G G- G -Y ,profﬁs{(sgnal facilitators conduct these sessions.

“We need, in every community,
group of angelic troublemake

—Bayard Rustin, Civil Rights Leader

12 No Middle Ground: Advancing Equity Through Practice Complete College America



J-oeose [ ]

Strategy-Speci ¢ Equity Practices <:«>

-UAG - 00AOA %A YOU L &2AA8 A@ A YAU A !|0e"8§ O 8u « &UAA |U ,0% O
UY & VY- -800A A@-0,%AY% &,%A0& * YU-0,%Y00 ;Mo_ &,%A0& « L &2O0AUGA §
from under-resourced communities.

"OOA.&Y:A 0" O 8u % 0 & &8iA 08-A YU UA .08 AY %% -UAA|8 A A@&
&U ,0U ;UY-U &,%A0& TA.- 0A O8uYOoY§ ;Y&U -80, A , A« q,Y0% &UAY
O &UA .- 00AOA. 802 A §8 A O Aw,.-8&Y 180 ,--A § 00AOA &US8& , A &UY 8§
e OV:A &UAY & ,%A0& § & G0 &§ &3 +UAA §0 G u§0YGA &UA , A |0 .80,
_G:) AdYuYus&A &UA &YOUS §&&8 -UAY% & &UAU 804% 08iA &,%Au& 0 A O0YiAoA
= « U8IA Oce” A@ A YAG-A 0 A A ,Y&ETO0A. - 00A0OA U ,0% %A YOU &UAL &~
ﬁ Be comprehensive. "OOA-&Y:A Oce" O B@AY%S yugoo 8u ,u& O &YUA |Au& G &
T assist students in all aspects of their - 0-A & Yu A & %AU& - UL%AG-A §
% & 80 Y&Y U & - 00AOA” 0T 8§ YY uleargérs; Mcredse their sense of belonging,
I services, summer bridge programs, and prepare them to manage academic
g student-teacher connection events, challenges more effectively.
LL §-8%AUY. §u¥% - -, Y., 08 5 T U 'Bgr%é/ﬁdatory. If every student is required
soon. & -0 0A&A &UA §uA 0" O §ue A:A A
Teach growth mindset. Many students &, %A0G& ;YOO TA O8uYoYs ;Y&U 8u% §7

TAOYU - 00A0A ;Y&U GAO8&Y:A T Acc¥sA e stife r@&sources.
&UAY 8TYOY&A & 0A8 08 1 ;&U uYu%¥ A&

Yu&A :Au&Y 0 &A§-U &,%Au0& U ; &UAY

1 8Yu ; i 80% &U8& YU&AOOYOAU-A Y G &

“Do the best you can until yo
know better. Then when yo
know better, do better.”

—Maya Angelou, Poet
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1 PURPOSE

§ AA A@ 0 8&Y U Y 80U A Au&Y80 § & O T 8%AUYUO &, %Au&  A@ , A &
§ Y 8&Y 0 8 ;& 8§80 Y &UA &YUA & u8iA |, A &,%A0& iu ;” '88 &UA A08&Y:
academic paths; (b) the different careers each academic path can lead to; and (c) the earning
potential of each of these careers.
« U8IA -8 AA A@ 0 8&Y U A ,Y&8§T0A. - 00A0OA U ,0%”
t A LY 800 AO8&AY: £8&E & A @ » RécogdiZedtatnot all students are
race and other demographic factors have §;8 A O 800 -§ AA &Y G 3 ;0 8§ &Y.,
affected your students’ educational and UY & Y- -800A A@:-0,%A% &,%A0& USA
-§ AA -UY-A3SM i 8& %8&§ :A &Yadl Rore coaching to embrace

YAU&YOA S§UA 8§8&&A 0 &US& uYOU& ARY &¥ @ YU LAO0Y% YO ;UY-U &UA®

» The impact of these patterns on salary
§0%, 0VOA&YUA ;A§0&U §&&sYauAfg@NeNt

Develop interventions to counteract > 0 -, u"ﬂ §1/%A,UYEJO ‘&..’T/ZAU&, .,

§68A G O A@.0, Y 48 0 A@su 0AA@ . A+ 8Y YUO &UAY § Vv 8&Y U -

O,Y%YuoO &UAU & -8 AA ;y&U 0 A

» Conduct training for academic advisers &, UY&A O O :&U sa% A-|a uyY-
§u% O§-,0&A &US& O -, A 0 U ; mopilty.
&, %»Au& 8 A O, Y%AY & ;8 % :8 Y , _ . o
careers. These sessions can use the ” uu,ay-s&A ;Y&U OSuYoYA S &

. 00AOA° 158&§ §7 .& :UY-U &, 1/Auggrsandcareersthatmaynotbe

. 0 1 .80 1) A

enter each career to ground discussions Ut GoA Tu ;a & %Ad& 800 A
§9 & :UY-U & %Au& § A (%A a easily share career information—in

A ,A Au &A1 Yu AS-U LAS 1/2 §0% - gr&cular data about high-value career

changes can lead to more equitable Y-A & U_§ & §oYOUu ;Y&l &U A,Y.. ? 80
outcomes § &Y&,%»A ";Y&U &UAY OS8UYOYA &

A@8s8u 0A. A:80,8&A" demographic is currently under-
c » Representation—by race, ethnicity, and represented.
o gender—in various majors, particularly » Provide major and career information
*§ ys+"U §0% &UA UYOU2A8 uYUO LA&Y%EDO &, %AG& 0 & i, & &U |A ;U § 2
%_ » Career entrance based on race and undeclared.
I.I>j other demographic factors. » Create a structure and activities that
- 0A8% &,%A0& & §-&Y:AOA AUOSOA N
(b)
(D)
P -
©
@)

» Require anti-bias training for advisers
§U% O8-,0&A ;UAG UAA%AYS
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PILLAR

STRUCTURE
STRATEGIES

MATH PATHWAYS

Identify the appropriate gateway
math course that is aligned with the
skills students need for their chosen
program of study.

META MAJORS

Provide students with opportunities

to explore related programs of
&,%»AT&U8&T800 ;T&UAU

informed and deliberate decisions

about their majors, while making

progress toward their degrees.

ACADEMIC MAPS & MILES
AoYaA§&AT&UAT §&U &
UyouoYyoOU& YOUuYL-§8u&
S 0& YT,&A & &, %A0&

-0A§ 18a4% - 0 AUAu Y:A

SMART SCHEDULES

Design schedules that contribute to
»BAO AA O A Y U 80u%Y
UAAY% O 8001 &,%A0& 3

STACKABLE CERTIFICATES
CREDENTIALS

Create competency-driven
structures that encourage lifelong
learning and attainment of degrees
of value.

Complete College America

0A & GA &U

&
qIYa § (
0§ &S -
v

sUA yert «fr" Y008 YU-0,%A & 8&AOYA &US& U§
have coherent and logical academic plans. These plans should
YG-0,%A 08&U A Y AUAG& &US& § A 80YOUAY: ;Y&
&,%A0& ;YOO UAAYe -0AS A A AG-A - 80% 08
§:8YO08YM0A ;UAU &,%A0& UAAY% & &8iA &UAUS
—-UAU - 00AOA %A YOU 8U% f,Y0% 8&U;8A 80% UA
U ,0% U08iA , A &U8& A§8-U YU - uYUO &,%A0& &§iA
that are relevant to their program of study and career goals—and
that students’ math options in college are not limited based on their

Y u8&U A@ AUWAA@A@EU 0As &,%AG0& O 0 ,0%A 2
Uvyou -U o ;U U8A U & U§:A Us% §--A & A-8o
in high school—should have opportunities to succeed in STEM
programs in college.

GCAOA 80 0, & A:80,8&A ;UA&UA & ,%A0& § A
YG& :8 Y, UA&S uS§i guv% -§ AA U Y-A S UY
§%% A A% Yu &UA ofro_y" YO008§ §

ES
%,8&Y U §0%

ABO U-gf excess credits result from

poor or inadequate advising,
unavailable courses, transfer
Issues, or degree requirements.

Source:Complete College America

1

X 08&U:;8A & A -0AS§ §15 08§ O ., A &US& &,%A0& U, & - U
§ &Y-,08 »AO AA A &YL-8&AS UA&S 18I § A - 00A-&Y C
&Us8s& U§:A Aog&A% -, A+ ,.U8& , YUA « 7A80&U y-YAG-A
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PILLA
2 |
]

Overarching Equity Practices

The following equity practices relate to multiple strategies in the STRUCTURE pillar:

"0, A &U8& 8§00 8&U;8A YU-0,%A Y -Uracd @hrEddyyarender. Stereotype threat can

- U&AU& 80Y% 0A8Y% & - A%LAU&YSO ;Y&U ABRAUUXSH =YOYO8U-A 80% & A &US8&
ug TA& :80,A &UAA A ,0& YOG UYOU A® aYVUOO U 0A§8 aYUO 8u% AuO8SOYUO ;Y&
potential for students. harder. In addition to not introducing or reinforcing

AS&A GA&S 0§ Y&U U.0&Y 0A A& sAereo{yae threat, faculty and staff can counter o
students from under-resourced high schools are YI& TA u i IIY o h, A ”U Y &d fY | 8 OI O';\ A@:-0, %A
G& U.& & O -A &5Ya §&U:§A g '&JeNevetlaey elong at the college and feel value

A@su oA - AS&GA § §&U:SA IVO uA.A BYNerdeachgisand peers.

§&U:8A8 &US8& 8§00 ; &, %A0& & , ,HBag gd\Vdrse faculty so your college has

career even if they need to scaffold their math representation across demographic categories in

course requirements and study college algebra in §00 LA0O% « § &Y-,08 OA ye"U 081 3§
GUAY L & &A US rA Y A &US& §00 UA&S 081  Ya-0,%A A
rA- Y& ;Mo_ &, %A0& 804% ; 0A0 YUu& OyYWAOYUA 87 ,& U ; & - 0 0A&A A§-U %/
ugi - ;UY-U Y%A %AO AA ;Y&U 081 WVBIUARIY &US& §00 &,%A0& iU ; A@§-¢

§%:80&80A § «8iA &A & A0, A 0 & dhepnéed ®&lo to graduate on time.

&UA A &,%A0& § A [A0- 0A% §0% , &ﬁT//il/z &§-i§T0A - ALAU&YSO "u8iYUuO

&U ,0U .& &UAY - 00A0A A@ A YAU,Aar‘ue Creu%ntlalsthat lead to economic mobility—
&U8s& &UAA A@ A YAU-A 8 Au A OﬂAou l.é §H'(A&A O BAO AA O su 5 —UAG

&UA A O su § 'yAA &UA U8&U o08&U; § Y &A
S N credentlals have progressively more value in

§-4Y-A O A@SUoA OU:& % QUA 158 05.A. &,%Au& -850 AS 0§ - AnAu
08 &UA ;Y&U UYOU U o0 & A. ,Y& 8Mb8& A@ 80u% &UAY A8 aYuO &AG&YS§O:
&, %AG& « ; UAG. L &20AUGA 8&Y 0 &,%“A@&A BhitrA. 8% A&, U0 & - 00AOA & AS
students from under-resourced communities into advanced credential. In addition to encouraging
majors that lead to more lucrative careers. OYOAO a0 0Ags uYuO-. &UY 8§ §.U 800 ;

(%, -& SG&YA[YS & §YUYAO &U§& O _eaxn mcreaﬂn)glyh|ghersalar|es as they progress
. 00AO0A & §-1 & %AG& §0% U ; . {ypugh reirgdugation.
into that pitfall of unfair advising. U ,0U0 , :AA O, 0 , «8i &, %AG&
- 8YU O5-,08A §0% &8500 & YA §:8 A 8“ ‘?ﬁ/&éjA\P{ A@ A YAU-A Y&U 08&U §&U

« 80% 8§-8%AUY- UYOA & UA § M

introducing or reinforcing—stereotype threat. )
y& vAu& O§-A &A A &A A &U A§& ;UAu &Uﬁ*\AA &U8& 8 A AoA:8u& & A Y&A [ 1
S G-A GAw 89 ,& - GL aYuO uAoOsav:A &AAE%EA A La%¥uo & Yio o uA@a &A s
87 ,& &UAY ;0 §-Y80e« A&UuUY -« OAU%A - UAY%, 04, - 80 A §8& MA@VYYNOA &YUA &,
O ,50 A@8uU 0A« § &,%AU0& UYOU& ;;UARAE&IYUO §u¥% -§ Yuo O YA Alu¥eA

A O uYUuO 18%0A G &8 &A & ;Y00 - UL wvompletd théir degrees on time.
negative beliefs about the intelligence of their

, A
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Strategy-Speci ¢ Equity Practices <:«>

y&,%A0& ;U - 0 0A&A § - 00AOA20A:Ad ug&U -, A ;Y&UYU &UAY L| & § 8%/
& A8 U 8§ & A- 18 A - ALAU&Y8OS (Y% &,%»Au& 8§ AU A OYiAdA & Asg.-U
. 00AO0OA Y®BLAG&KYOA 8U § Y&§&A O8&A;8A us&U -, A O As.U O su O

Many institutions use College Algebra as the default math course for all students even though
national math faculty leaders believe that this level of algebra should be used primarily as
A g8 8&Y 0 O -80-,0, 8 —-UAG - 00AOA %A YOU §80&A G8&Y:A+ AA& A ,800A
YUu-0,%Y00T ,80&Y&8&Y:A A aYuO 80u% &8&Y &Y - "&UAATAUSTNOA &,%AG&
, A &US8& § AT80oYOuUAY ;Y&U 8u% AO0A:80& & &UAY .U Au O gu O &,
§&U;8A A ,Y&8§HOAOA U ,0%"
A:Ad Ya-0, Y:A 0 &Y G O YO Jelchmath by using materials, problems,
A@8su 0As LALGA YO Yu &A U  @ndpr§jécts that relate to students’ lived

5 employers need, rather than traditional A@ A YAU-A 30 A@su oA, A Y A .
> algebra-intensive content. Many employers as redistricting, urban planning, education
g A & &US& &UAA :50,A - Y&V -50°0U0MGYVUIO0 5a% ;S&A ,§0V&A §|&UA - 4
< f10Au2 o:YuO Y00 A ia ;o0Avaathem@tical models.
D‘c_‘ high-level or technical mathematics. 0 &A &.%AG& °~ US&U YHAG&Y&A §a4% |
< USIA 08&UAU8&Y: A0A:80&S5 yU ;Thg uOYUOo A"
g ge;ttr:lg;ntent connects to students’ areas 5 'A’§-UY"L'IO &,..%-Au&' "§'|T & ‘O ;&Uﬂ

: aYuv A&s 'yAA 8OA uw O u A

Identify placement measures and YOO 08&Y G 87 ,& O ;&U uYU¥ A&SS

high school math opportunities that
privilege students by race, high school,

» 7Y YUO YU & ,-& U TAOYA:A 8060
] i i students can succeed and have high
or zip code, :.;.mddevelopmte[ventlons‘ ) ] A A-&sS&Y G O UY & Y -S00A A@ 0,
& - Gahs-a 5asA G 0 A@o. ¥ gl

A@8u 0A , AU A - U O0A@ O08-AUAG&

practices (student self-placement, high » Providing culturally relevant instruction

school grade point average [GPA], high &U8& U ; &,%AG& U ; 08&U| A0§&A
U o -, A: ie 80%n us & § A totheir career goals and their lived

placement more comprehensively. A@ A YAUG-A - 8&UA &USU &A8-UYUO

as an abstraction.

Y I, & " ,8§&YSdiviag for Equity in Practice: New Insights on Advancing College Math Opportunity and Success IVTVUSS
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PILLAR

igning multiple avengies
OfRtugHInts to get startgp,
its faster, and ftay
0

track'to graduate

U U"VetU Y 87 ,& O,YYUO &,%Au& § &UAA O
MOMENTESNMRATEGIES vev.se o6 A s& &UA 1A0YVaavad O &UAY
&, %»Au& &8 A ,.-A O,0 A§ 0A U+ &UAA &8 A 0 A
CREDIT FOR COMPETENCY LayY U oYaAsY
Recognize the prior learning, skills, eA& UA &, %A0& O , "Yu-0,%YUO0 :Mo_ &,%A
and knowledge that students possess students from under-resourced families—face obstacles that
and establish mechanisms to award .80 U8TA §8&&8YUYUO &UY A8 0A ,--A U8 WA § C
appropriate credits. O &UA U_U"VetU & 8&AOYA .80 UAo Au , A &
TAOYU - 00AOA ;Y&U &UA & 0 &UAA UAAY% & §&
MULTIPLE MEASURES goals.
U Y%A 8§ :8 YAGA Of 08§
that include high school grade point
§:A §8OAT& Y :Y%A u A :8§
students to take a college-level class in
&UAY L & AUA &A S

COREQUISITE SUPPORT

Design structures and pedagogical
approaches for students needing

or requesting additional support to
succeed in college-level foundational
math and English courses that allow
students to complete requirements in a
single academic term.

DUAL ENROLLMENT

Provide high school students

opportunities to take college classes

while they are still in high school so they : ‘ = 7
can get an early start on college. ' 4

s of Black first-time student
15 TO FINISH/STAY ON TRACKS are enrolled in remediatic

Invest in coordinated communications compared to 54% of their
efforts and structural solutions to \ White peers.

match student credit loads with the -

credits needed for on-time graduation Source:State Higher Education Executive
. . : Of cers and Complete College America

for both part-time and full-time

students.
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Overarching Equity Practices

The following equity practices relate to multiple strategies in the MOMENTUM pillar:

Use an asset-based approach to recognize Teach students and their families about time to

and build on the potential of all students—and %AO AA su% Aos8&A¥% Y A+ .U § &UA |
AoYuYug&A fYs A &US8& -8u ,uY U &, RAGALEU O OA&&YUO 8u4 A§ 0OA &8 & !%,8§
come from under-resourced high schools. and credit for competencies), getting college

%ilt ferveC\Sy course (corequisite support), and

MYUY&" TA&&A &Yoode AOYUYUS&A" &Ff
AYUO U & 8-i8

placement tests. Data demonstrates that high

school GPA is a better indicator of student U ,0U , :AA O, O , 81 &,%AG&
success, and placement tests create high- 87 ,& &UAY A@ A YAuG-A :Y&U :8§ Y, U_L
&8iA 718 YA & - 00AOA 8&UA &US8SU&ADEAOYD 5 MY &AG O A 0 A &U8& §
students. & A Y&A ; ie 80% , A &U A La%YWO & °

- §Y0 O5.,08A 8a% &500 & 1A 5:58 A B8A&% &Ava
introducing or reinforcing—stereotype threat. (See

&UA A § -UYUO " ,Y&A 0 §-&Y-A O yerf ofr"e

§OA UZ- O 80 A@ 08G8&Y U O &A A &A A &U A8&S%S

“However difficult life

may seem, there is
always something you
can do and succeed a

—Stephen Hawking,
Theoretical Physicist
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Strategy-Speci ¢ Equity Practices

USUA &,%A0& - 0A & - 00AO0A ;Y&U A@ A YAu&Y80 0Ag8 aYuo
or other formal training that happened outside of the traditional college classroom. Credit for prior

§0% M8&YU@ &,%Au& « ;UYOA Yu- A§ YOO Au 00U0AG& 8G% - U
- 00A0OA U ,ow”
Assess competencies in a variety of Eliminate bias against competencies
i8A ¢ YU-0,%YU0 -, A A ,Y:80AU- ¥dneddiside of academia, and
combining competencies from multiple communicate broadly about all types of
courses. oMS

A ;UA&UA &UA A § A %YOO"
U A-AY:A oM - ABLY& §8& A,
and then act to close any gaps. Nationally,
087 &,%»A0& 8UY% 8%,0& 0AS
JU%A @ A A% - 00, 0Y&YA A
to receive strong boosts to credential
-0 0A&Y GO U oM - A%LY&'T, &

&UA 0A8 & OYiIAOA & AZAY:A

Credit for Competency

USiA , A &U8& oM Y U8%A §:
&, %A0& "§0% &US& §00 &,%A
of it.

80 MA

O u

0Ag8 4YUO ! oM§8 OY:A &,%Au& - 00A0A - A%Y& O &UA A A@ A YAL
1.,Yo% 0 &UA iYoo &UAA §0 A§%A US:A3 oM §0 U &AU &YUA &

0A&Y

Traditional prerequisite remediation has disastrous outcomes for students. It also

disproportionately placed into remediation. Colleges that continue to use traditional prerequisite
remediation perpetuate long-standing inequities.

Corequisite education is proven to close institutional performance gaps for passing college-level

students to move directly into college-level courses.

Corequisite Support

Implemented correctly, corequisite education includes culturally responsive teaching and other
changes to teaching methods. To learn more about doing so, see CCA's No Room for Doubt .

%Y &Y U8&AOA %Y AUO 84-UY A ;Mo_ &, %AuG& « L &20AUGA §&
JuvA a A A O8UYOYA « 8U% &, %A0& O U 0A A , A% UYOU

us&U 8§0% "UOOY US ":A A - 00A0OA U ,0% YA ; iYuO & ;8 ¥%» AdYuYUS§
AUA%LY8&Y G 8U% A 08-YUO Y& ;Y&U - A Y Y&A | & g§u &UA

Z ,6-YO O %,0& 8a% "@ A Y EquiyPacadbkés§n TNetRDA Boost VTV US§
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Strategy-Speci ¢ Equity Practices

-0 0A&Y U8 ,80 A O00UAU& Y A A-Y800A AOOA-&Y:A ;UAU
§%:Y YUO 80% &A8§-UYUO - 00AOA (G8:YO8&Y G4 iYO0O &
00AOA U ,0% &8iA -8 A & AaG , A &U8& %,80 Au 00UAG& Y
- U0,0Y&AS ;0 USUA § A8 « .UA2a A | .A% UYOU -U o0 8§ A 0A
offer dual enrollment, the options often are limited to English composition or basic math even
though better-resourced high schools in the same area offer dual enrollment opportunities for

thoroughly understand the college process, complete their degrees at your college.
develop a sense of belonging, and begin to
see themselves as college students.

.80 AU o00UAUG& :YWA § :8A 0O &, %AU& & A8§ U - AnBLY& Yu UYO
. 00AOA ,.-A 5 :& US LGUSU-Y80 TAUAL&E O &,%Au& 8u% UAd &L
-, A,

&U8u UA§ TA UYOU U o &US8& § A u A SOM,A&35 U A A . ;L

= , A 2aoA:Ad0 08&Ues -Y80 -YAU-A » 80% &UA § & §1

e e U8TA %,80 AU OOUAU& A ,Y&8TO0Aes - 00AOA U ,o0%”

= 0§ &UA ;Y&U § :§ YA&A O UYOU UWiIAd , A&UA %,80 Au 000AG&

LICJ &,%A0& ;U -80 TAUAL& U & O thd#gadunding mechanism that removes

o enrollment have access to the programs. LU8U-Y80 18 YA 8ul%e YXLASO0O

g UuY& & § &UA YUO ;Y&U ,0u%A 2acdst optioA ér qualifying students.

(@) h,lgh\sc;oolsagdl'fhos;:rg;s?r’xeIa(rg?c\a? e GULGY - S&A -0OAS OA §G% AO.0S
a,uf UA '8 u 2 ﬁjlégh sthools to ensure that students’ dual
~_O0OA YO , 80U% :8 YAY %, 80 AAuooodA&& -, A §o0YOU ;Y&U ¢
courses consistently across the high programs of study.
schools in your service area. Actively recruit dual enroliment students—

USITA , A %,80 Au 000AU& -08 A &ABYU 08 0A &,%AG& ;U u§&-LU

&, %A0& U ; & 08:YO8&A - 00AO Memogdphios of your local community—to

u -u o
Au &8A
Y  8Y

A, & 80

AOA & O

A 2 A

O §u
Ae Y00,

0A ;Y&LU

xUAY Yu

&UA

“It always seems
iImpossible until
it's done.”

—Nelson Mandela,
First President of __
South Africa L
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PILLAR

ssing student needs and re
arrifirs to academic success

USUA O & %»8A  &,%»Au& 8§ A ; iYaO 8u% -§ YuO O
SUPPOBTRATEGIE Y UYOA 8&&AG%LYUO - 00AOAS O ;YuO G,uTA 80 U8
and housing insecurity, physical and mental health care needs, or
ACTIVE ACADEMIC SUPP U§00AUOA §--A YUO &A-UG 0 OA. -UYo% -§ Ae §u%

Provide students with programs unaffordable car repair can derail some students’ education.

and services to help them develop 0 &Y&,&Y U - GUY&&AY & A ,Y&A V%A § :§ YA&A
the academic skills needed to be supports—including academic support and support to meet basic
successful. GAAY “& AOYUYUS&A &UA f &§-0A &US& &§GY% TA&

and their academic goals.
PROACTIVE ADVISING

Require advisers to take a
preemptive approach that
anticipates and helps eliminate
concerns, roadblocks, and barriers
affecting student success.
Through strategic and consistent
outreach, ensure that advisers are
a resource for students, working
with them to create a holistic plan
for a timely graduation.

360° COACHING

Provide students with a

designated coach to contact
whenever issues arise in and

outside of the classroom. Train
coaches to work with students to
Lu¥% 80 ;A « YLAU&YOA
resources, and advocate or

intervene on their behalf.

STUDENT BASIC NEEDS

Ensure that students have - _
access to food, housing, child : of college students experie

care, physical and mental health basic needs insecurity.
A :Y-A e+ LUSG-YEO § Y '

Source:The Hope Center.
Uansponanon.
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[ R

Overarching Equity Practices

The following equity practices relate to multiple strategies in the SUPPORT pillar:

Use disaggregated data to determine if certain AS&A § -,0&, 800A - 0 A&AU& 80, ;Y&U
&, %»Au& 6 , " ,-U &8 :Mo_ &,%»A0& -,0&, 800A A 1 Y:A A , A ‘Mo _

L &20AUA 8&Y U &,%A0& "§ A u A osfudendsYchA aokess support throughout the

& ,A-su, , & A:Y-AS;0A,LG%-©8,- §8&UA &USU YU Yo A% §-A. .U

&8iA §-&Y 0 & -0 A &UAUE 0 A@S8U 0AwdehtSinibns.
'1 N7 v "1 . AN 7\ Vs 1 v ". Y .," . \‘ Vs . R . . . Lo

"& \,f‘\ Y?Q”&AYLA,;Z “‘,Jl'/“\f&_YAA /ZAY 2 i‘%ﬁ:v‘\f_@g?c%.%&/x §0% &8§00 :Y&U ,OL-YA

§:8V08f0A s oA §\U"2' usi A “hedfstulEnes needs.

Uu:; & 8 -A &UAUS 00AOA 80 uYOU& - AS&A 8§

incentive, such as a pizza lunch, for students from U ,OU‘ AA "0'-.,. O ;e § T &.3 1/2,§\l]8f
Y%AU&YLAY: - au,uY&YA ;U , A A.YLSTA &&ANAY A@ A YAU..'A GY&U §8--A Yu‘o
on a particular day. & 0 -8u0, 8 MY &Au O A 0 A &US.

_ _ _ AoA:80& & A ,Y&A ; i+ §80% , A &U A LQ?
Require students to use academic supports if VOO U GA@& &A &
faculty members recommend them. If these

& 8§ A &Y G880+ &,%»Au& ;U UAA% &UA
A, A O&AG § A &UA 0A§ & OYiAOA & , A &UAUS

- -

“Americans have long been trained to see the
deficiencies of people rather than policyettis a p
easy mistake to make: People are in our faess. Poli
are distant. We are particularly poor at seeing the ¢
policies lurking behind the struggles of people.”

—lbram X. Kendi, Author

] / Y \

-
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4 SUPPORT

Strategy-Speci ¢ Equity Practices <:oo>

A-g8, A §%:Y YO Y -Au& 80 & &, %Au& ,--A + AO,08 0A A:80,8&YU0O0 Y& &L
A AG&YS803 « USiA § &Y:A 8%:Y YUO A ,Y&8Y0A. - 00AO0OA U ,0%”
Require implicit and unconscious bias _OOA 8%:Y YUO 8& MA@YTOA &YUA 8§
training for all advisers. multiple modalities to accommodate
g’ Use data to determine if students from students’ schedules.
7 different groups—particularly groups that o Y%A & gYuvyuO 8uY% 8§%A ,8&A &8OLU
'C>5 US:A TAAG UY & Y- 800A A@:0,% Ayslrcoledeicaniofier holistic advising.
< advised 'Eto d:fgrent metg majlors or . Diversify your advising staff so it includes
g) careerstan.t.elrpe,ers. eveo?st,rategl‘es' . 8%:Y A U Us A &UA oV:Aw A@ A YA
= & 8% A S8UA 8&&A U O YUA ,Yh& S .0 .
O R L N P B . esudentgogulatlon.
] A@8u 0A U8 A AOA:80U& »8&8 ;Y&U &8
o s§0% AUOSOA YU %Y -, Y U 8T ,& (;grwdgrﬂjug unique cl:lhallenges"varlous ) i
o college is having these outcomes and & %2A0& O§-AS 0 A@S8U 0A+ [U8&
U:8%:YA . 00A-&Y:AOA -§0 §nnUBONIOA ¥ L &*OAGA §&Y ( &, %Al
eliminate disparities. O8-A. §u% U ; -80 §%:Y A UAo| &U A

&, A& 8w A &U A -U800AUOA » -U
18 YA ¥ :Mo_ &,%Au& O&§-A> 0%
on.

Survey students as part of evaluating
advisers.

UAA&YUO 18 Y- tAA% Y 8§ 18 YA & A%,.8&Y 0 O U8UA &,%A0& +[80% &U,
YOUYL -8G&0OA YU A.-Au& AA8 3 ;%AU&YOAYUO 8Gu% Au :YuO &UA A|18 YA
A Y&A. - 00AOA U ,0%”
USIA , A O8-,0&A 8% &80OO §
campus and community resources so they

can guide students to the support they
need.

Create emergency loan or grant programs.

Consider the unique needs of different
types of students, such as parents, former
foster youth, students of incarcerated
parents, veterans, and so on. Provide
training to advisers and others on campus
as needed.

Student Basic Needs Support

Have application questions that identify
needs rather than assuming the college can
determine each student’s needs based on
demographic information.
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NEXT STEPS -

The Ongoing Work of Ehuity

CCA is a learning organization, and our understanding CCA is engaged in a variety of projects and initiatives

O A ,Y&A - G&YU,A & A: 0:A5 —UYOA ;A ¥F8U Uyt SOUA A YU-0,%A”

A IY&A?§ ’1/'AA$OA ;A&YggfLJ ‘Lﬁ/zl/SA § uc?L&UY\;J ‘Ib\hf‘§ ﬁ@jé’ é “AGE ,--A AOO & ;Y&U .
’ Su% AGOS ' 0AS% “ O oPRw uVusu&oA 0851 §u% 7Y & Y-§500

-A AG-, 8OA - 00A0OA & TA A ,Y&A20 -, A% 0u,0Y&A 00AO0A & %A:A0d §&U;8A

YO &Y&,&Y G » 80% &U8& UA8UG - G&YU(,YOOsRdersdf oloA Y A

related to equity, being open to learning information ivao Y&U v 7 1 & WA VOU§ U .

&U8& Y -US00AGOYUO. 8i% JAYGHO YOOYLIPa,rnlng n‘?frastru&usfeto Support student success at
;UAG &UAA 8 A 0AA%LA%S U & YU &§u&oA-7Y

§ iYUO 8§87 8% SUOA O &,%Au& & %Y -, &UAY -ooAOA

A@ A YAG-A « oY &AGYGO -§ AO,00A & &UAY TYAIOGYVi&Ushiyt §4% 7y, & Yu 0AuAd

§-&Y00O 0 &UA YUO U8§&Y 4 &UAA U§ As qO0YUY U & §&AOYA §& &UAY YU &Y&,&Y
00AOA 8§80 8GO0 1 & UYUu Y&A2yA :Y 1O CusroNsgringynfcademic Advising Summit for

'Uy:; §« ;UY-U § A 0A8%A Y0 UAA&GYUO &QUA GAA&USE O -, A% G &UA A.YL- GAA%

UY & Y-§500A A@-0,%AY% &,%AG& O A@s§hoR&AH & :§-8%AUY- §%:Y YUOS 0 &UY

& ,--A O,00A UAA& &UA GAA% O :Mo_ & BAbBeAY ;Y&U V "+UA 10 180 w0u,d

L &2OAUA 8&Y U &,%AU& » 8Uu% &,%AG& ddcagemicidyvising.

A, A% - 00, 0Y&YA 8§ Uy; Y0-0,%A 7Y &y Yg8§&0A 9§ u &l - Voo O, &UA A@

00AOA 80% TUY:A Y&YA 17 1 8o o Yﬂ§0A\@|9.AQAu'§ OYU80YGAY O ‘U 8§ AU &
Hispanic-Serving Institutions (HSIs), and Asian O &UY ,fo0Y-8&Y 03 §0 Y00 Y A §
UA Y-80 8U% V8&Y:A OA Y-80 08-YL- ; 08U%A 2yA :Yuo
Institutions (AANAPISIS).

Complete College America No Middle Ground: Advancing Equity Through Practice 25



O A & &US& A@ 8u% UG , AOO & & UABduthern®aiforiia’s Race and Equity Center on

address equity in their day-to-day operations and long- the race-conscious implementation of Assembly
&A 0 08uGuYUOSs f - uYUO ,Y0Y-8&Y U ;Y&UYSOO&K[TWE «UY Y00 8YUA%L & AO 0 %A
O, GA Y&A YU -0,%A" A% ,-8&Y U YU 80YO (Y8 8U% US@YUYG.

1§88 USGUSOAUAGE O,VY%A suv & oive $UBhF & %AU&T; Y00 AU&A 804%f- U 0A,
. 00AOA YBAGEYOA ;US& UA& Y- & , A& gh:.gglA "UO0Y U BU¥% us&U [Y&UYU §
their institutional goals and equity agenda. beginning college.

T YAO G GA;0A 8:8Y08TO0A 8§ &2&YUA
Yiu-0,%2Y00 »8&8 U ;YuO &U8& UY & Y-
colleges and universities so that their practices &,’ VZAU& 8 A u A OYIA(,)'\A..& §&8.L.Aful/2 9

o . &YUA 80% &U8& § &2&YUA &,%A0& 8 A
close institutional performance gaps and increase
. 00AOA - U 0A&Y U §&A § +UY O,V%A ; FEWICR kY
a companion piece to a report by the University of

A guide to creating equity-driven policies—state-
level policies that are aimed at transforming

“Never doubt that a small group of
committed citizens can change the waq
Indeed, it is the only thing that ever h:

—Margaret Mead, Anthropologist
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RESOURCES

Understanding the Equity Problem Databases and Tools
Center for Urban Education. CUE's The Education Trust. 00AOA rA ,0&.7 _GO0YUA
rg-Y8of" ,Y&ATe 0 e . N
- ) ) i"@-AOAUG-YS§ YU "Hispadi& Senling
1A OA& ;0 $UY:A Y&A AG&A 0 "%,-8&Y.(0&8¥dr&Y (1 8§&8” MTUJOVTVT
&UA — 70O ThéGost of Economic and Racial ] ] ] ] ]
o X Racial Equity & Justice Institute. Leading for

Injustice in Postsecondary Education . N . B o .
) ) USUOATr8-Y80T" ,Y&A 8U% I, &Y -A ;0 &Y

National Association of System Heads. " ,Y&ATY &Y U o §.&Y&Y UA 7.80%Y i

Framework .

Communicating about Equity
VA@& U§ &A U U, U Yingde Btaiy:3
How Community Colleges Can Use Internal

Postsecondary Value Commission .

Remember the Dreamers .

Urban Institute. Racial and Ethnic Representation in . .
Postsecondary Education Communications to Advance Transformational
Y ' Change and Inside Story Tools .
Equity and Higher Education Policy Voices of Pathways O0You yAllY:A % -, 0A0&8 A
Lou » A§-U 87 ,& UT avYu,&A o u0O8§s
Center for Urban Education. Equity, Attainment and
State Policy § 1 .
SR O, Going Deeper
i"@-A0AG-Y§ YU "Vario@Swliay +eports. . . . . .
'@ 8 Ssgpulicy +ep American Indian Higher Education Consortium.
Institute for Higher Education Policy. “Opening Student Success at Tribal Colleges and Universities .
the Promise:” The Five Principles of Equitable . L . -
, : P d 788 0 &Y&,&A O § 08Y 8UY% :G-0, Y:A
Policymaking . 1 . . . .
— Targeted Universalism Policy & Practice .1

M,0YU8 O ,0%8%Y8aG4sYuOYT" ,Y&AT&U ,0U - . . .
UYus 0,0%SRYSUSYAOT"  Y&AY £V OBBCUs Punching Above Their Weight .
Postsecondary Education Policy and Practice .
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