
Role of Advisement in 

Academic Momentum 

James R. McCoy

Associate Vice President, Academic Affairs

College of Southern Nevada

Content Expert, Complete College America



Quantitative Outcomes

 Low Persistence Rates Leading to Low Graduation Rates

 Students Not Completing Gateway Math & English Early (or at all)

 Accumulation of Excess Credits

 For Those That Do Complete, The Time to Degree is too Long

 Excessive Student Debt



 Never on a “track” to begin with

 Lack of “on time” academic advising

 Catalogs are difficult to comprehend

 Do not understand course pre-requisites

 Do not understand course sequencing

 Students withdrawal or fail courses

 Required courses are not available at right time

 Students change majors (multiple times)





Advisors Help Overcome Challenges

Hidden Pre-Requisite Courses

Correct Math--Math Pathways

Co-Requisite Math Model to Scale

Gateway Math and English in First Year—A MUST!



 Save students time and money

 Students always know where they are & where they are going next

 Departments can predict student course needs

 Advisors can work proactively 

 Faculty will have predictable schedules

 Classroom space can be optimized



 What are They?

 Identify Meta Majors

 Cluster Programs into Them

 Align Curriculum for First 15 credits

 First Semester Maps for Each Meta Major

 Create/Revise Declaration of Major Policy

 Tie to Financial Aid Eligible Degree in 

Background





 Hidden Pre-Requisites Must Be Dealt With

 Re-design Math Pathways by Degree/Meta Major

 Gen Ed Alignment -- 1st 15 credits for Meta Maps

 Do Away with Cafeteria Model in Gen Ed Options

 Advisors work with Faculty

 Culture Change Needed (Involvement)

 Governing Bodies Can Drive Change Through Policy



 Before First Semester Enrollment…

 Require Student Orientation

 Require Placement (if still necessary)

 Require Academic Advising 

 Require Career Exploration (FYE) (FSE)

 Require Math & English Enrollment in 1st

Semester



 Assign Students to an Advisor (by name)

 Track Students Through Each Step

 Communicate with Students Throughout Each Step

 Require 2nd Advising Visit Before 2nd Term Enrollment



 Brand the New Onboarding Experience

 CSN First Steps

 Track Students and Monitor Success



 1st Term to 2nd Term Persistence is UP

 Enrollment and Completion of Gateway Math & English is UP

 Avg. # of Credits Attempted AND Completed Each Term is UP

 True for ALL Students when Disaggregated by Subgroups



 Useful to Bring to Scale—BUT NOT TOO EARLY

 Technology is not a Silver Bullet

 Hobson’s Starfish—Degree Planner

 CCA Seal of Approval for Technology

 Short Term Immediate Solutions 



 CCA Summit 

 Collaborative Involvement from Faculty and Advisors

 Build Static Maps Through Collaboration

 Building Meta Majors to Tie to Pathways

 Aligning General Education within Meta Majors

 Amp up Academic Advising & Re-design Onboarding 

 First Year Experience with Guided Exploration

 Move from Static to Dynamic

 Leverage Technology at Right Time (Degree Planner)

 Outcome Assessment: Analyze Early & Share Regularly



 Leading Indicators (Early Momentum Metrics)

 % of students who attempted 15/30 in one term/year

 % of students who pass college level English and/or Math in one year

 % of students who pass at least 9 college-credits in the student’s field 

of study in year one 

 Persisted from term one to term two

 Total college credits attempted

 Total college credits completed

 Credit pass rate
Adapted from AACC 
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