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Philanthropic Partners
Bill and Melinda Gates Foundation

Lumina Foundation
Carnegie Corporation of New York

Dell Family Foundation
Kresge Foundation

Strada Education Network (USA Funds)
Houston Endowment



Our Network of Strategic Partners
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15 to Finish

Math Pathways

Momentum Year

Academic Maps & Proactive Advising 

A Better Deal for Returning Adults 



15 to Finish





SHARED PRINCIPLES

Far too few full-time students graduate on time.

Graduating late or “taking an extra year” comes at great 
cost for students and their families.

Advisors play a critical role in boosting student success.

Many more students can take 15 credits per semester or 
term, greatly increasing their likelihood of on-time 
completion.

#15toFinish informs students of their choices and 
ensures they know what it takes to graduate on time.



Hawai’i’s Results:

15%

38%
31%

64%

Statewide Manoa Campus

Students Taking 15 Credits
2011 v. 2015



At every level of academic preparation 
students taking >=15 hours had higher GPAs



Indiana’s Results:

22%

53%
46%

77%

2-year 4-year

21st Century Scholars Taking 15 Credits 
2013 v. 2015



Mississippi Valley State University Results:

66%

90%

Students Taking 15 Credits
2013 v. 2015







Fifteen to Finish

DC

States with Campus-Based Initiatives

Statewide Initiatives

States Committed to Scale in 2017



Math Pathways



College Algebra’s Only Purpose:
Preparation for Calculus

College 
Algebra Calculus

S
T
E
M



College Algebra is NOT designed to 
help students with these 21st Century 
Quantitative Literacy skills 

 Analyzing real-world data

 Evaluating testable claims 

 Modeling quantitative scenarios

 Interpreting graphs and other data visuals



Math Is Aligned to Majors

Quantitative Reasoning

Statistics/Modeling

College Algebra/Pre-
Calc/ Calculus

Humanities & 
Arts

Social Sciences
Health Sciences

Business

Engineering
Hard Sciences

Technical Math
Technical 
Certificate 
Programs

Meta-Major Gateway Math

Students have 
quantitative 
skills that are: 

 Relevant to their 
Career

 Necessary in a 
Data-Driven 
Society



CCA/Dana Center Math Pathways States

Math Pathways

Other Statewide Initiatives

Houston



Corequisite Support



Remediation

Too many students start 
college in remediation

52% of 2-year students 
nationally

1.7 million students each year



African Americans, Hispanics and Pell Students 
are Over Represented 

2-Year Students
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4-Year Non-Flagship Students
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Few Graduate or Transfer

Students in 
remediation are 
more likely to walk 
away than to fail.



Corequisite Support

• Students enroll directly into 
college-level course.

• Provide academic support as 
a Corequisite in the same 
semester, not a prerequisite.



Coreq Works! #coreqworks
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61%

64%
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68%
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64%
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22%
Traditional Remediation
National Avg for Gateway Course 
Success 

English

Math



47%
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Completion of Gateway English by ACT Sub-score
Community College Pre-requisite Model vs. 

Corequisite Model
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Results of TBR Corequisite Full Implementation

Pre-requisite Model AY 2012-13 Full Implementation - Fall 2015



States Committed to Scale Coreq by 2018

DC

States at Scale in Coreq

Corequisite Remediation

States Currently Moving Coreq to Scale

CVHEC



Momentum Year 



The BIG Issues

• Uninformed major decisions
• Taking too much time
• Inability to access required courses
• Difficulty with registration
• Excess credits
• Not enough guardrails to prevent poor 

choices
• Spending too much money
• Not graduating



Student Momentum
In the first year of enrollment students who…

• Earn 30 credits in first year
• Complete Math and English gateway courses
• Enter a program of study
• Complete 9 program credits

…are far more likely to graduate.



Belfield, 
Jenkins 
and Lahr, 
2016

15 Credits in 1st Semester Creates 
Student Momentum



6%

41%

0% 13% 25% 38% 50%

6 yr Graduation Rates

1st Year - Did not pass 
English or Math

1st Year - Passed both 
English and Math

Tennessee Board of Regents
Denley, 2016

Completion of Gateway Math 
and English Creates Momentum

Community College English and Math



16%

34%

40%

0% 10% 20% 30% 40% 50%

6 year Community College Graduation Rates

9 Credits in Program First Year 
Creates Momentum

1st Year – Did Not Attempt 9 
Hours in Focus Area

1st Year – Attempted 9 Hours in 
Focus Area

1st Year – Earned 9 Hours in 
Focus Area

Tennessee Board of Regents
Denley, 2016



Create 
Path

Choose 
Path

Start 
Path

Stay On 
Path / 

Graduate

• Meta-Majors
• Academic Maps
• Math Pathways
• 15-To-Finish

• Purpose First 
(Onboarding)

• Meta-Majors
• 15-To-Finish

• Structured Schedules
• Corequisite Support
• Default Registration

• Critical Path 
Courses

• Proactive 
Advising

MOMENTUM PATHWAYS

TECHNOLOGY | DATA METRICS 



Academic Maps 
& Proactive Advising



1 Counselor to 400 Students



Academic Maps

Default 
Registration



Staying on the Path



Students see their advisors if:

 They fall off the pathway

 They are at risk of not succeeding

 They need special assistance or a 
customized pathway

Staying on the Path: Proactive Advising



A Better Deal for 
Returning Adults



Today’s Students

“Older than 25 and juggling more than just education”

 38% of students are older than 25.

 58% of students work while enrolled.

 26% of students are raising children.

 47% of students support themselves financially.

Source: Lumina Foundation https://www.luminafoundation.org/todays-student



Logistical Challenges

Class Schedule



Game Changer for 
Returning Adults

Redesigned Schedule

Dedicated Coach 

Credit for Competency

Proactive Reengagement





15 to FINISH
IMPLEMENTATION





Creating a Campus-wide Plan

 Collect & Share Campus-Level Data
o Partner w/ Institutional Research & Faculty 

Senate

 New Student Orientation
o Clear, Introductory Messages to Students & 

Parents

 Degree Maps (2 & 4-year)
 Block Scheduling 

o (Opt-Out vs. Opt-In to 15 credit hours)

 Reinforced Messages – Changing the 
Culture to 15 Credit Hours
o Academic Advisors
o Marketing Campaign 





Communications & Engagement 
Strategy

 Branding theme for consistency in messages

 Key messages by audience group
– External

• Students, parents, and the general public

– Internal
• Buy-In: Advisors, campus administrators, and faculty

 Media strategy – Utilize PR professionals to 
create and rollout 

 Materials and website

 Maintain focus and a sense of urgency



15-Credit Strategies & Policies

Type of Strategy

Communications 
campaigns

Degree maps

Structured schedules

Financial incentives 

Type of Policy

Banded tuition or aid to 
support 30-credit 
enrollment

Degree credit cap (60 or 
120 credits)

Default scheduling 



 Financial Incentive: 
– Requires students to complete 30 credits per year to 

remain eligible for full state aid.
– Students w/ a 3.0 gpa or higher are eligible for more aid.

 Structural Reforms:
– Required institutions to:

• provide degree maps and guarantee course availability
• Allow full use of state aid during summer terms

– Encouraged institutions to use banded tuition

 Supports:
– Public awareness campaign
– Additional academic advising

Indiana Legislation: HEA 1348 












